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	ATTENDEES

	☒ Fr. Labenz
	Pastor

	☒ Kelly Bright
	Principal

	☒ Graham Krizek
	Chair

	☒ Beto Morales
	Vice Chair

	☒ Chelsea Lies
	Secretary

	☒ Brandon Leiker
	Parent Representative

	☒ Justin Thompson
	Parent Representative

	☒ Michelle Walter
	Parent Representative

	☒ Jessie Tyler
	Parent Representative


Meeting Agenda
	MEETING INFORMATION

	Location:  Resurrection Catholic School

	Meeting Facilitator:  G. Krizek

	Date:  February 17, 2026

	Time:  5:30 PM




I. OPENING PRAYER
· Provided by:  Fr. Labenz
II. OPEN FORUM (As Needed)
· Use of gym/cafeteria for non-school events like funeral dinners or weddings for safety reasons
· Hire security or do half days of school if needed?
III. GENERAL
· Parish Update (Fr Labenz)
· Lenten opportunities at Resurrection
· Principal’s Report (K. Bright)
· Interviewing for open positions
· Lenten plans for kids
IV. DISCUSSION ITEMS
· Enrollment Fees
· Increase to $325 to cover budget and SAC take over finances from finance council
· Use a portion of auction funds for emergency fund for school
· 2 year freeze on enrollment fees, cap on amount to increase enrollment fees each time
· Discount of $25 off each kid after 3 kids enrolled per family
· Pre-K Enrollment
· Survey results – keep all day Pre-K, 3 mornings for Pre-K, and 2 mornings for preschool
· SWOT Town Hall Analysis
· Ask how parents can be more involved or how they can help teachers
· Keep going through SWOT analysis next meeting
· Atrium/Classroom Movement
· Should we move CGS to the school or keep it in the church?

ACTION ITEMS
	RESPONSIBLE
	DESCRIPTION
	DUE

	K. Bright
	Check with other schools to see the arrangement they use for parish events using school gym during school hours
	

	K. Bright
	Look at pay for latchkey staff

	

	
	
	


V. ADJOURNMENT
· Next SAC Meeting – March 24th, 2025 at 5:30pm
· Closing Prayer
· Provided by: Fr Labenz
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